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OFFICIAL MINUTES OF THE REGULAR BOARD MEETING
WITH PUBLIC HEARING
BELLINGHAM SCHOOL DISTRICT BOARD OF DIRECTORS
March 14, 2024

1.0  OPENING ITEMS
1.1  Meeting Date and Location:

March 14, 2024 — Options High School, 2015 Franklin St., Bellingham, WA.
1.2 Call to Order/Land Acknowledgment:

Mr. Benjamin


https://bellinghamschools.org/news/2024-25-budget-update/



http://bellinghamschools.org/wp-content/uploads/2024/04/3-14-24-Attachment-A-EL-3-Initial-Compilation.pdf

3.2  Board Response to Monitoring — EL-4,


http://bellinghamschools.org/wp-content/uploads/2024/04/3-14-24-Attachment-B-EL-4-Initial-Compilation.pdf
http://bellinghamschools.org/wp-content/uploads/2024/04/3-14-24-Attachment-C-Ends-2.1-Pt-1-Initial-Compilation.pdf
https://go.boarddocs.com/wa/bsdwa/Board.nsf/files/D35VYS830FDE/$file/Ends%20Report%202.1%20Part%202%20Student%20Competence%20.pdf

of the students, and the central theme was the importance of them feeling safe. The
WSSDA director is leaving to work for WASA, which has resulted in the WSSDA
board launching the search for a new director. He reminded the other board members
that F-1 reports are due to Public Disclosure Commission by April 15.

6.0 NEW BUSINESS
6.1 n/a

7.0 CLOSING ITEMS

7.1  Board Assessment of Meeting: Mr. Ritchey assessed the meeting, with an overall rating
of 4 (commendable

7.2 Adjournment: The meeting adjourned at 6:59 p.m.

Approved:
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Douglas Benjamin, Board President

Attest:

ary to the Board

Greg Baker, Secret

Minutes approvedApril 17, 2024
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Creativity in how to attract new staff

Efficiencies in hiring and onboarding process

Employee recognition is always a high point for this District!

Volunteers back to prpandemic leve.

Excellent work around professional learning, particularly around inclusion model

Continuity in teaching roles supports improved student outcdrmw¥eldtet-al.pdf
(caldercenter.orgpur district$ work to maintain continuity in student facing roles during a
period of significant budget challenge was commendable and supportive to our sfudents
development and the goalsTie BellinghanPromise.

The district$ recognition programs appropriately amplify the work of exceptional teachers
and administrators and reinforce that excellence in the culture of the distridorhise
Awards,Good Apple recognition, kickoff event arfffomiseStories really celebrate the great
work of individuals and groups within the district. This work is commendable in its creative
reinforcement ofrhe Bellingham Promise goals and outcomes.

The positive impact new teacher mentoring has on retention is signifidayteg 202}
%HOOLQJKDPYfV 726% DVVLIQPHQW ZLWK IXQGLQJ VXSSRU
new teachers is a commendable approach to improving support for new teachers at an
especially important time in their careers.

3. Please notareas fomdditionalimprovement

DB:

X
CDH:

X
JM:

X

SR:
X

None.
None.

Substitute shortage continues to be a (statewide) challenge but work has been done to lessen
their need.

Continued emphasis on addressing the shortfall in available substitutes, a problem that is not
unique to BPS, is necessary and recognized in the report.

4. Comments on the report itself.

DB:

X
CDH:
JIM:

SR:

Comprehensive, plenty of data, examples and links provided.
Great job, very well done.
N/A

This is an excellent report with helpful information and detail that positions the board well for
evaluation of the outcomes relative to our stated directions and limitations.

| wonder if it might be a useful addition to include notable trends in aggregated employee
evaluation information in future cycles.
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5. Possible changes to the policy.

DB:
X None.
CDH:
X None.
JM:
X N/A
SR:
X Nonesuggested
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Monitoring Response Document£INITIAL COMPILATION
Policy Monitored: Ends 2.1, Part xStudent Competence

Date Report Submitted2/22/2024
DateRl % RDUGTYV ORQLW3RW2QR4AM 5HVSRQVH

Below are my responsesdonnection with the report

Ends Reports: Executive Limitations Reports
1. The Board finds that the Superintendent: 1. The Board find that the Superintendent:
a. hasachieved the goals establishad the
policy. SR
b. is making reasonable progress towa
achieving the goal<CDH JM
c. is making reasonable progress tows
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learning that may well have fueled this commendable outcome.

Our strong relative performance in meeting standards for science in grades 5 and 8 (figs
10,12) is also commendable and an encouraging sign of recovery from COVID impacts. My
understanding is Ht we may be seeing positive impacts from the curricula changes made in
years past and the potential impact of our outdoor education work. Commendable progress
and outcomes.



CDH:

X None.
JIM:

x N/A
SR:

X None.
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